




Day 1
• Welcome and Introductions

• Bible Study

• What is ABCD

• Assessing our Gifts

• Lunch

• Asset Based Disaster Response

• Case Studies

Day 2
• Welcome and 

Introductions
• Bible Study

• Recap

• Next Step Planning

• Closing



Episcopal Relief & 
Development works 
through Anglican and 
Episcopal communities 
worldwide to facilitate 
healthier, more fulfilling 
lives in communities 
struggling with hunger, 
poverty, disaster and 
disease. 



Now the wife of a member of the 
company of prophets cried out to Elisha, 
“Your servant my husband is dead, and 
you know that your servant feared the 
lord, but a creditor has come to take my 
two children as slaves.”



Elisha said to her, “What shall I do for you? Tell 
me, what do you have in the house?” She 
answered, “Your servant has nothing in the house, 
except a jar of oil.”

He said, “Go outside, borrow vessels from all your 
neighbors, empty vessels, and not just a few. Then 
go in, and shut the door behind you and your 
children, and start pouring into all these vessels; 
when each is full, set it aside.”



So she left him and shut the door behind her and her 
children; they kept bringing vessels to her, and she kept 
pouring. When the vessels were full, she said to her son, 
“Bring me another vessel.”

But he said to her, “There are no more.” Then the oil 
stopped flowing. She came and told the man of God, and he 
said, “Go sell the oil and pay your debts, and you and your 
children can live on the rest.”



Facts: Walk through the story noticing what happened (try to 
focus only on the what the text is saying)

Association: What and/or how do you relate this story to 
your personal experience? Are there particular characters 
that remind you of yourself or someone in your life?

Meaning: What are the larger themes from this passage? 
Highlight any new learnings or AHAs!

Action: How are you called to be based on what you read? 
What are you inspired to do?









● Universities / academic institutions
● Government agencies
● Community development agencies
● Foundations and other granting sources
● The media







● Internalization
● Leadership begins to focus on needs
● Categorical funding
● Who is funded
● Relationship breaker
● Cycle of dependency
● Hopelessness































Two Tales of a City 
● Poverty 
● Food deserts 
● Crime 

● Hospital 
● After school 

programs 
● Families that love 

each other  





people

posture

property Programs

Purse



• Form groups of 3

• One person talks about their ministry context

• The other two are listening for the gifts

• Put one gift per a posit 



people

posture

property Programs

Purse







• One Need per a post - it

• Brainstorm what possible needs might be present in your 
community

• Keep in mind:

• Vulnerable community

• Disproportionately impacted communities

• Physical, spiritual, emotional, financial, electronic, etc…







Church/
Congregation

Community

Circle of Needs



After disasters communities 

need: C.I.A. 
Community 

Information 

Agency 



Gifts NEEDS



• Look at your list of gifts

• Look at your lists of needs.

• What gifts that you currently have could be used to 
address a need?





Ministry Context in town, 
state could use its gift of 

(gift) to respond to the need 
of (need).

Report Back



Diocese of Eastern Oregon: 
A fire across the street from the church   

● Air 
conditioning 

● Snacks 
● Wifi 
● A place for 

first 
responders 
to rest

● Empty 
parish hall 
until 6 p.m. 

● Snacks! 
● A volunteer 

to rearrange 
the chairs 

Cooling shelter for first responders 



Diocese of East TN: Tornadoes   

● Soft food
● Comfort  
● New 

medical 
devices 

● Feeding 
ministry

● Relationship
s with 
professionals 

● Access to 
funds 



Diocese of Eastern Michigan: Water Crisis   

● Safe water 
● Ways to 

mitigate the 
effect of 
lead

● Economic 
opportunitie
s 

● Connections 
to caregivers 

● After school 
programs

● Invested in 
the 
community 

Cooking classes, partnerships with local 
grocery stores, tutoring, water filter 
distribution, and more! 



Diocese of Southeast Florida: 
Hurricane Irma   

● Emergency 
shelter 

● Affordable 
housing 

● Volunteers 

● Ministry 
space

● Connections 
to donors 

● Big dreams 

New affordable housing apartment 
complex managed by the church 



● Recovery Grants: Emergency 
relief programs (90 days or 
so) and long-term Recovery 
programs (1-5 years)

● Trainings both online and 
in-person 

● We provide funds, technical 
support and linkages to 
experienced responders 

● Episcopal Asset Map

Post-Disaster Support 



Our grants are designated for 
community outreach. 
They cannot cover: 

• Church reconstruction
• Assistance based on a 

church membership
• Non-disaster related 

programs
• Individual cases 
 

 



Appreciative Inquiry - 5 D’s



Scenario 1

You have a thriving feeding ministry every Saturday. Many 
members of the community volunteer and participate, but 
you are looking to expand your ministry to better address 
the needs of those who participate. Using an Asset Based 
model, what might you do next?



Scenario 2

Your church has never engaged with the community. Many 
of the members do not live in the community where the 
church is located. Many are retired and commute from 
more affluent neighborhoods. The congregation yearns to 
do more. What might be the first steps for this 
congregation?



Scenario 3

Your church is located in a diverse community. And the 
clergy of the area are already in relationship with each 
other. They have ecumenical leadership meetings on a 
regular basis. Recently, there have been a lot of bias 
incidents against Islamic and Jewish community 
members. What might be some ways to engage this issue 
from an asset based response?



Make a Plan

● Based on the tools that we used today, pick one that you 
could take back to your ministry context and implement 
in the next three months.

● What are the three things you should do in the next two 
weeks to implement your idea?

● On a post-it write down your one tool, your name and your 
email address.



• Engaging in ministry - prepares you to respond post 
disaster

• Engaging in ministry builds more resilient communities

• YOU DID IT!!!! By doing something you will be able to do 
more.

• You can do something after a disaster.


